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Proposal: A Threat Mitigation Plan to manage cost of 

cultivation in the agriculture industry, given the changes in 

the taxation system, GST or Minimum Support Price. 

Proposal 1: Setting up of Coupon Book Scheme for resources 

used by agriculturists, farmers or growers 

Baseline Proposal: Setting up of a Green seed policy for 

resources (Refer document called Threat Mitigation in 

Agriculture) 
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Current crisis 

Today with the rollout of GST there has been a change in the 

tax rates of electric-agricultural equipment, drip and sprinkler 

irrigation equipment, pesticide sprayers, rise in costs or urea, 

DAP, potash, where all this and more has affected the cost of 

cultivation. 

Further said 

The next aspect that needs questioning is whether the 

minimum support price for certain (watch list basis) food 

produce or commodities is adequately synchronized with the 

cost of cultivation. 

Reasoning 

The government has not classified the resources used by 

agriculturists, farmers and growers into a table, that can tell 

independent of whether there are increases or decreases in 

tax rates, the holistic system will ensure millennium progress 

i.e. universally profitable farming. 

AOEC has drafted an insight for this. It calls it the Watch List 

classifier. The classifier helps an agriculturist, farmer or 

grower review the need for resources (where this can mean 

farm equipment, farm implements, produce inputs or even 

new technologies), with the help of a grading for climate 

change mitigation, sustainable development and growth 

(called universal subsistence based farming). 
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1. What is the need today?  

Today (PAN India or PAN state) produce management can be 
pictured as a interrelated set of components, that are 
important for any agriculturist, farmer or grower, that is 

 

 

 

 

 

 

 

The two PAN components that have come into focus are GST  

or Minimum Support Price (MSP) consideration and self-

sustenance practised. The interrelationships need adoption 

of schemes and methodologies for the agriculturists, farmers 

and growers to remain satisfied that the government does 

recognize the importance of agriculture in India. 
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2. Graded resources  

To understand the impact of GST or MSP, it is recommended 
that every agriculturist, farmer or grower society tabulate the 
resources needed for cultivation of particular crops and food 
produce.  The tabulation can be done as indicated in the 
toolkit document called “Graded Resources”. 

 

With this tabulation done, the SMART step is to include the 
influence of GST tax rates on each category, where GST tax 
increase is considered as a negative influencer and GST tax 
decrease is considered as a positive influencer. According to 
past news reports, there were calls from the association and 
society representing agriculturists, farmers and growers that 
the tax rate should be 5% for all agricultural resources. 

 

This article relates to the dynamics that may delay or make it 
difficult to fix tax rates at the lowest slab always. The article 
expects that an increase in the GST tax rate can affect the 
self-sustenance practised by a cultivator. 

 

Similarly setting a Minimum Support Price for certain crops 
or food produce can affect the income or self-sustenance 
practised by a cultivator. 

 

Here self-sustenance is a methodology that considers the 
need for Quality, the need for Quantity and the need to fulfil 
different Behaviour Model aspects such as: 
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1. Physiological needs of the cultivator 

2. Security and social needs of the cultivator 

3. Global market alignment needs of the cultivator 

4. Self-actualization needs of the cultivator 

5. Need to manage influencers in today’s business sense 

 

Explanations for the Behaviour Model for the agricultural 
industry are included in a separate document of the toolkit 
called “Behaviour Model for agriculture”. 

 

3. Expectations from agriculturists, farmers and growers 

Today the ability of a cultivator to subsist through the 
dynamics in the economy, market and taxation system is best 
explained as a scenario where a cultivator must achieve a 
good fast track credit ranking (to help mobilize resources) 
and a global market acceptance (to ensure demand for 
produce). 

 

A good credit ranking will help the cultivator get loans and 
even subsidies on the purchase of resources needed for 
agriculture, where the credit ranking will help the cultivator 
flexibly adapt to changes in tax rates. 

 

The Central and State Governments have at different times 
sanctioned loan waivers for farmers due to poor yield or 
losses due to climate change.  
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The good credit ranking mechanism could ensure that 
farmers are made more aware and equipped “while taking 
loans” that they need to take different steps to fight the 
impact of climate change and not simply rely on favourable 
weather to produce yield and thereon repay their loans or 
earn back money, time and resources invested.  

 

The loan approvals could add Climate Change Mitigation and 
Adaptation as a clause to the approval or clearance 
procedures. 

 

This apart a global market acceptance will help the 
cultivator, association or society control the margins of the 
support price, so as to ensure there is no risk to subsistence, 
and added to this even sell to the rest of the world (as 
recognized and permitted by the government). 

 

Self-actualization can be practised by adopting sustainable 
practices and methodologies in growing, farming and 
selling. There is more information (available in AOEC’s 
toolkit) on the self-assessments that can help an agriculturist, 
farmer or grower include points of insight and 
recommendations that can help practice universal 
subsistence based farming. 

 

Influencer management can be implemented via crop 
insurance schemes, unsold or surplus stock advisory 
schemes, coupon book schemes for different resources (to 
help agriculturists, farmers or growers manage tax rise, 
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demonetization and cash crunch scenarios) and last of all 
relief in the form of special provisions or composition levy. 

 

4. Coupon Book schemes for resources 

 

In the demonetization period, certain states in India 
managed the cash crisis by printing and making available 
coupon books for consumers to buy vegetables, fruits, milk 
and other dairy products. 

 

The interest in this article is to say that the government can 
print and supply Resource coupon books to agriculturists, 
farmers and growers to help them receive coupons for the 
purchase of different inputs, implements, equipment and 
appliances. 

 

This can take care of scenarios where there may be an 
uncontrolled increase in tax rate of resources (which may 
affect the cost of cultivation) or there may be a need to 
mitigate threats and hazards of climate change (via the 
utilization of certified resources that meet the norms for 
sustainable methodologies). 
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Scheme depending upon the size of business, capital and 
cost consciousness 

 

The scheme based coupon books (of “certified or graded” 

resources from authorized manufacturers) could be made 

available for easy purchase, or on a credit or loan system, 

where this is based on a millennium Assistance and Take 

back policy. 

 

The Take back policy is one where the government will 

arrange to take back unused coupons, or return money paid 

plus interest for the coupons that have not been utilized. 

 

The Assistance policy will help the authorized manufacturers 

actualize demand with supply, where the cost of production 

will be matched by profits earned via deterministic 

consumption. 

 

In this scenario, there will be minimal threat to the 

subsistence of the manufacturer and consumer. 
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5. More details 

 

AOEC offers a toolkit for Sustainable Agriculture. This toolkit 

has more details on how many of these aspects can be 

developed and maintained. The same can be made available 

if necessary. 

You can ask for the same by calling the consultant on +91 

9342867666 or by emailing venkataoec@gmail.com 
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